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MINUTES OF THE MEETING OF ODIHAM PARISH COUNCIL 
HELD ONLINE VIA ZOOM ON 

20th OCTOBER 2020 COMMENCING AT 8.30PM 
 
 

Present: Cllrs A McFarlane (Chair), J Coffey, R Coleman, W MacPhee, 
J Raw, C Seabrook, D Stewart and P Verdon. 

 
In attendance:  Andrea Mann, Parish Clerk and Sara Jones, Interim Deputy Parish Clerk. 
 
Also present:  Hants CC Cllr J Glen, Hart DC J Kennett, B Friend on behalf of InOdiham 

and 1 member of the public. 
 
128/20 To receive and accept apologies for absence 

Apologies were received from Cllr K Ball and Cllr M Killick. 
 

129/20 To receive declarations of interests and requests for dispensation 
relating to any item on the agenda 
None. 
 

130/20 Approval of minutes 
RESOLVED 
 The minutes of the previous full Council meeting held on 15th September were 
revised as requested from Montford Place residents then agreed as a true 
record of the meeting to be signed by the Chair at a later date. 
(Proposed by Cllr McFarlane, seconded by Cllr Verdon, ALL approved). 
 

131/20 Chair’s announcements 
The Chair reported that Hants CC Highways had repaired a manhole cover 
which had been creating a noise nuisance to Castlebridge Cottage residents 
for some time.  She thanked Cllr Stewart and Cllr Glen for progressing this 
with Hants CC and said the Castlebridge Cottage residents were very pleased 
with the action taken. 

 
The Chair proposed to consider item 136/20 next and no objections were raised. 

 
136/20 Gazebo fixings in the allocated market space in the High Street 

Further to resolutions at previous meetings (Items 90/20 and 110/20 refer), a 
further report on proposed Market Fixings was returned to the agenda in 
response to a request for further information.  The Chair introduced her report 
and B Friend was asked to respond on behalf of InOdiham: 
 
i) Clarity on how the market income was used – the income is used to 

support other InOdiham community events, most of which run at a 
deficit. 

ii) Assurance that the number of fixings and siting of installations were 
correct – Cllr A McFarlane and B Friend had carried out a site visit on 
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market day and spoken to stall holders to ensure the plans were 
correct. 

iii) InOdiham offered to contribute £250 towards the costs in addition to the 
£500 grant offered by Hants CC Cllr Glen. 

 
The report asked Councillors to re-consider: 

 
For OPC to lead on the installation of the proposed 9 pairs of market fixings at 
a cost of £6,669, funded from the “Re-energising the High St” earmarked 
reserve.  Note Progressing the required licence applications at a total spend of 
£878.00.  It was noted that the £750 of grants had not yet been applied to 
these costs. 
 
The Chair invited members to put questions to B Friend: 
 
- Cllr Stewart asked whether the market would cease or continue if the 

fixings not installed? –  realistically, the market shouldn’t be allowed to 
continue for H&S reasons.  The new fixings would anchor the gazebos and 
remove the risk of them flying into traffic on the High Street.  The fixings 
would also support other events such as Extravaganza and street parties.  
The market could still operate without the fixings but not on days when 
wind speeds were above 30mph. 

- Cllr Stewart asked whether there was any insurance? – market traders 
have insurance to trade but only under a specific wind speeds. 

- Cllr Coleman was concerned OPC was originally considering spending 
funds on such sketchy plan and said the further details provided in the 
report provided more confidence. 

- Cllr MacPhee raised concerns over the proposal to spend from the “Re-
energising the High St” earmarked reserves and questioned the 
recommendation to ask InOdiham for a contribution. 

- Cllr Stewart asked whether the maximum wind speed would rise if fixings 
were installed?  - B Friend confirmed it would. 

- Cllr Verdon said that OPC had already agreed to go ahead. 
- Cllr Coleman asked how the wind speed was measured? – although it was 

possible to get readings from Met Office, wind speeds are variable so may 
be different from setting up to operating times. 

- Cllr J Glen was invited to comment and said it was important to proceed to 
give confidence and security to the market and encouraged Councillors to 
want the market to prosper and thrive. 

- Cllr J Raw suggested another potential use for the fixings could be the 
installation of posts to keep the parking bays free on market days. 

 
Following debate it was 
 
RESOLVED 
That OPC lead on the installation of the proposed 9 pairs of market fixings at a 
total cost of £6,669 plus £778 for licences , funded from the “Re-energising 
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the High St” earmarked reserve.  This resolution was subject to a suitable risk 
assessment prepared by InOdiham being approved by the Clerk and 
accepting a contribution of £500 from Cllr Glen and £250 from InOdiham). 
(Proposed by Cllr McFarlane, seconded by Cllr Verdon, 5 in favour, 3 against). 
 

132/20 Public Session 
No members of the public requested to speak. 
 

133/20 Previous Committee Minutes 
RESOLVED 
The following committee minutes were received and noted: 
 

• Finance Committee held on 21st July 2020. 

• Planning & Development Committees held on 18th August 2020 and 
16th September. 

 
134/20 Matters Arising from the Minutes not elsewhere on the agenda and full 

Council Action Points List 
The action list presented with the agenda was noted, no questions were 
raised. 
 

135/20 Odiham Library Working Group 
The Chair reported on behalf of the Working Group, having made a good start 
and having reviewed a lot of information provided by the Hampshire Library 
service.  There were still a few gaps in knowledge and research was ongoing.  
Several members of the Working Group had recently met as a sub-group to 
look specifically at what service should be offered.  As a result, the sub-group 
would be making the following recommendation to the main Working Group at 
the next meeting on 4th November: 

 
i) Whether the current book stock could be used as a book swap scheme, 

similar to the Altofts scheme in another area of the country. 
ii) Whether or not the Working Group should be looking at a volunteer 

reserve service whereby volunteers collect and distribute books 
reserved at other libraries. 
 

It was hoped an outline business case would be ready to present to the 
November full Council meeting based on a book swap scheme in the current 
library space. 
 
The current research showed it was unlikely the current Hampshire Library 
service could be replicated in the current Library space by volunteers.  The 
limited current book stock contributed towards this decision, with only 1,500 
adult books and the likelihood that a high proportion of the annual 13,000 
loans were inter library book swaps. 
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137/20  OPC’s Representative for InOdiham 
Following notification from the Community Committee Chair, Councillors were 
asked to nominate a new representative to attend InOdiham committee 
meetings. 
 
Following discussion on the InOdiham constitution and link with OPC, It was 
 
RESOLVED 
To put forward three named Councillors: Cllrs McFarlane, Verdon and 
Seabrook which would ensure there was always one representative at a 
meeting. 
(Proposed by Cllr McFarlane, seconded by Cllr Verdon, 7 in favour, 1 against). 
 
Action:  Clerk to research the status of Councillor representatives, whether 
they are ex-officio members, trustees or directors? 
 

138/20 Litter Bin Emptying Charges 2021 
Further to consideration at the previous meeting of the Hart DC’s proposed 
charges 2021 charges, Councillors considered Hart’s response giving 
justification behind the mandate to parish councils and a revised charging 
schedule which omitted bins not under OPC ownership.  
 
RESOLVED 
i) To approve the cost of emptying bins to be included in the 2021/22 

budget setting process. 
(Proposed by Cllr McFarlane, seconded by Cllr Coffey, ALL agreed). 

ii) To defer a decision on charges for litter picking the Recreation Ground 
to give time to research whether a more cost effective alternative could 
be found. 
(Proposed by Cllr Verdon, seconded by Cllr Stewart, All in favour). 

 
Actions:  Cllr Stewart to make contact with RAF Cadets and Cllr Verdon with 
the Scouts and Guides to see whether they are interested in carrying out this 
work in the community with OPC providing equipment and making a donation 
to the relevant organisation. 
 

Councillor Reports 
 
139/20 Meeting reports from Councillors 

The Chair reported from a recent InOdiham committee meeting where the 
decision to cancel the 2020 Extravaganza event had been made.  InOdiham 
was currently pursuing other ideas to establish what could be allowed during 
Covid, including a Christmas scarecrow competition, doorstep carol singing 
and shop front competition.  OPC was hoping to receive text to go in the next 
OPC newsletter to assist promotion. 
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Cllr Verdon reported from a meeting with H Fleming which started a review of 
the current Conservation Area Character Appraisals.  The meeting had 
considered a detailed report from a resident and agreed to send the entire 
report to the appointed consultant to undertake a precise. 
 

140/20 Reports from other Councillors 
Hants CC Cllr Glen: 
Cllr Glen referred to his written report circulated to Councillors before the 
meeting (Appendix 1).  The Chair commented that the Hampshire Cultural 
Trust grant was good news. 
 
Cllr Glen said that the recent Traffic Partnership meeting had been a good 
meeting but it was disappointing there was no county officer present. 
 
The comprehensive Climate Change Action Plan for Hampshire was a key 
priority for Hants CC and was very much a living document current under 
development. 
 
The Hants CC budget was estimated to be £100m in deficit which could be 
covered by reserves but the Head Treasurer had warned the reserves couldn’t 
withstand any further shocks. 
 
Current Covid figures showed approximately 60 cases in Hampshire with 3 at 
Robert Mays School, the school remained open. 
 
A meeting had taken place between Hants CC and the RAF to discuss making 
the RAF/B3349 a safer junction which led to a further meeting with the MP.  
The meeting suggested funding to improve sight lines at junction in response 
to a fatal accident near, but not at, the junction. 
 
Hants CC was aware of cases of surface and drainage flooding on B3349 in 
the area of the chalk pit. A Hants CC Officer had inspected the area within 
hours and was keeping the matter under review. 
 
Hart DC J Kennett: 
- The pedestrianisation of Fleet High Street continued to cause significant 

controversary and taking considerable time to resolve.  The scheme would 
be assessed until end of month but was likely to be removed. 

- Hart DC finances were being stretched with a reduction in leisure centre 
and parking revenue income contributing to the position.  Hart DC 
anticipated the position was sustainable for 2021 but would present 
challenges the following year. 

- Planning White Paper – Cllr Kennett believed that areas with an adopted 
Plan would not see any impacts from the proposals in 3 years but the 
consultation raised two concerns: 
1.  Once an area was designated for development there would be no local 

input on that area thereafter. 
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2.  The Hart DC response to the consultation was available on Hart DC’s 
website.  The response was fairly negative, noting the proposals would 
add an additional 275 houses to the numbers stated in the Local Plan.  
The proposals suggested the impact of further development would be seen 
in the south east direction, including Shapley Heath.  Hart DC believed the 
proposals had been written with large developments in mind and did 
nothing to prevent land banking. 

 
The Chair confirmed that OPC has also responded to the consultation and 
picked up on the same points raised by Hart DC. 
 
Cllr Glen urged OPC to write to the MP stating that the White Paper is not 
supported by rural areas stressing the importance of doing so if OPC feels 
strongly as the consultation leaned towards development in rural areas.  Cllr 
Glen reported that no Hants Cllr was in favour of the proposals. 
 

141/20 To note the date of the next meeting: 
The date of the next meeting was noted as 17th November at 7.30pm. 

 
Confidential Matters 
 
142/20 To exclude the public and press to consider confidential matters 

ALL Members unanimously AGREED to pass a resolution to exclude the 
public and press to consider confidential contractual and staffing matters. 
(Public Bodies (Admission to Meetings) Act 1960. 
(Proposed by Cllr McFarlane, seconded by Cllr Verdon, ALL in favour). 

 

Non-OPC members then left the meeting. 
 

143/20 to The Bridewell 
RESOLVED 
That OPC would continue researching the implications of taking over The 
Bridwell freehold and present a feasibility report to the next Council meeting. 
(Proposed by Cllr McFarlane, seconded by Cllr Raw, ALL in favour). 
 

144/20 Chapel Cottage Tenancy 
RESOLVED 
To approve a 12 month direct tenancy with the current tenants, from 1st 
November 2020 to 31st October 2021, on the same terms as the existing 12 
month tenancy agreement.  It was further agreed to delegate the 
administration of the Assured Shorthold Tenancy Agreement to the Clerk. 
(Proposed by Cllr McFarlane, seconded by Cllr Raw, ALL in favour). 

 
145/20 Exempt Staff Related Matters 

Councillors were updated on an ongoing staff related matter as detailed in the 
agenda report. 
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146/20 Recommendations from the Staffing Committee 
A proposed Staff Structure was presented by the Staffing Committee for 
consideration.  The cost of the proposals had been considered and approved 
by the Finance Committee prior to the full Council meeting which would 
require virements during the current financial year and 2021/22 costs being 
considered as part of the budget setting process. 
 
RESOLVED 
i) To extend the Interim Deputy Parish Clerk position to 31st March using 

the virement agreed by the Finance Committee (proposed by Cllr 
McFarlane, seconded by Cllr Coleman, ALL in favour). 

ii) To agree in principle a permanent Deputy Parish Clerk from 1st April 
2021 subject to the cost being approved through the budget setting 
process.  (Proposed by Cllr McFarlane, seconded by Cllr Verdon, 7 in 
favour, 1 against). 

 
The Clerk then left the meeting during consideration of a further proposal from 
the Staffing Committee. 

 
RESOLVED 
iii) To award the Parish Clerk a 2% uplift from 1st November plus a one-off 

bonus of £250. 
 
There being no further business the meeting closed at 10.02pm. 
 
 
 
 
 
 
Signed..................................................... Date........................................................ 


