MINUTES OF THE EXTRAORDINARY MEETING OF ODIHAM PARISH COUNCIL’S
STAFFING COMMITTEE HELD IN THE BRIDEWELL ON 9" OCTOBER 2024
COMMENCING AT 2pm

Present: Clirs A McFarlane (Chair), D Sanger, C Seabrook and P Verdon.

In attendance: Andrea Mann, Parish Clerk.

SC09/24 To receive apologies for absence
None.

SC10/24 To receive declarations of interests and requests for dispensation relating to
any item on the agenda.
None.

SC11/24 Chairs Announcements
None.

SC12/24 Approval of Minutes
RESOLVED
The minutes of the extraordinary Staffing Committee meeting held on 4" June 2024
(SC01-08/24) were approved as a true record of the meeting and signed by the chair.
(Proposed by ClIr McFarlane, seconded by Clir Seabrook, all in favour).

SC13/24 Staffing Committee Schedule
The annual schedule of tasks for the Staffing Committee was reviewed. No revisions
were requested.

SC14/24 Pensions Discretion Policy
RESOLVED
The draft Pensions Discretion Policy presented with the agenda was reviewed and
members agreed to refer the policy to full Council for adoption.
(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

SC15/24 Staff Handbook
RESOLVED
The annual review of the Staff Handbook was carried out and minor revisions agreed.
The revised Handbook would be referred to full Council for adoption.
(Proposed by ClIr Sanger, seconded by Clir Verdon, all in favour).

SC16/24 Date of the next meeting - Scheduled 22" May 2025 at 11am.

SC15/24 To pass a resolution in accordance with the Public Bodies (Admission to
Meetings) Act 1960 to exclude the public and press to consider confidential
staff related matters which meet the criteria of Schedule 12A of the Local
Government Act 1972 Part 1.

RESOLVED
(Proposed by ClIr McFarlane, seconded by Clir Seabrook, all in favour).

SC16/24 Training Schedule
The updated training schedule was reviewed for all staff. Members noted progress
by the Clerk and Deputy Clerk and that only one course had been completed by the
Amenity Officer.
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SC17/24 Annual Leave
The status of annual leave taken was noted and one request for unpaid leave was

RESOLVED
To allow the Deputy Clerk 4.5 days unpaid leave in February 2025.
(Proposed by ClIr McFarlane, seconded by Clir Seabrook, all in favour).

SC18/24 Working Hours
One request under OPC’s Flexible Working Policy was considered.

RESOLVED

To allow the Clerk flexitime between 8-9am and 4-5pm with core office hours of 9-
4pm plus working from home on a Friday.

(Proposed by CliIr Verdon, seconded by Clir Sanger, all in favour).

Members noted that the office would be closed on a Friday and new office opening
hours should be published.

SC19/24 Confidential staffing matter
Members reviewed the Clerk’s report and supporting evidence and

RESOLVED
To agree a course of action which would be reported to full Council on 15" October.
(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

SC20/24 Appraisals
RESOLVED
i) The Clerk’s draft 2024 appraisal form was agreed to show the set criteria the
appraisal would monitor.
i) It was agreed to schedule the Clerk’s appraisal on 11" November and Clirs
McFarlane and Verdon would conduct the appraisal.
(Proposed by ClIr Seabrook, seconded by Clir Sanger, all in favour).

SC21/24 Annual review of the staffing structure
Item deferred.

SC22/24 Staffing budgets
The 2024/25 position and end of year estimate were reviewed and it was

RESOLVED

i) Pay awards for 2024/25 were agreed.

ii) To put forward a 2025/26 staffing budget with an increase of 5%, noting
possible increases to the employers’ national insurance rates which were
expected to be announced at the end of October.

(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

There being no further business the meeting closed at 2.55pm.
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