MEMBERS OF ODIHAM PARISH COUNCIL’S STAFFING COMMITTEE
ARE SUMMONED TO ATTEND THE STAFFING COMMITTEE MEETING WHICH WILL
BE HELD IN THE LIBRARY ROOM, THE BRIDEWELL, THE BURY, ODIHAM, RG29 1NB
ON 239 OCTOBER 2025 COMMENCING AT 11am

17th October 2025 Andrea Mawvwy, Pawrisihv Clerk

Committee Membership: Clirs McFarlane (Chair), Seabrook and Verdon

SC01/25 To receive apologies for absence

SC02/25 To receive declarations of interests and requests for dispensation relating to
any item on the agenda.

SC03/25 Chairs Announcements

SC04/25 Approval of Minutes
To approve the minutes of the extraordinary Staffing Committee meeting held on
9" October 2025 (SC09-22/24).

SCO05/25 Staffing Committee Schedule (page 3)
To review and agree the annual schedule of tasks for the Staffing Committee.

SC06/25 Staff Handbook and Policies (refer to separate document)
To carry out the annual review of the Staff Handbook and following Staff related
policies:
i)  Appendix 1 Sickness absence policy - October 2023
i)  Appendix 2 Flexible Working Policy - October 2023
iii)  Appendix 3 Emergency Dependants Leave Policy - October 2023
iv)  Appendix 4 Pensions Discretions Policy - October 2024
v)  Appendix 6 Lone Working Policy — October 2023
vi)  Appendix 8 Training and Development Policy - December 2023
vii) Appendix 12 Disciplinary Policy Procedure - December 2023
viii) Appendix 13 Grievance policy procedure - December 2023

SC07/25 Date of the next meeting
Scheduled 27" May 2025 at 11am.

SC08/25 To pass a resolution in accordance with the Public Bodies (Admission to
Meetings) Act 1960 to exclude the public and press to consider confidential staff
related matters which meet the criteria of Schedule 12A of the Local
Government Act 1972 Part 1.
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https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/10/Sickness-absence-policy-October-2023.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/10/Flexible-Working-Policy-October-2023.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/10/Emergency-Dependants-Leave-Policy-October-2023.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2024/04/Pensions-Discretions-Policy-October-2024.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/02/Training-and-Development-Policy-December-2023.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/02/Disciplinary-Policy-Procedure-December-2023.pdf
https://odihamparishcouncil.gov.uk/wp-content/uploads/2023/02/Grievance-policy-procedure-December-2023.pdf

SC09/25 Training (pages 4-11)
To note progress and consider matters set out in the Clerk’s report.

SC10/25 Annual Leave (page 12)

SC11/25 Appraisals (pages 13-18)
i) To agree the Clerk’s 2025/26 appraisal form, date of review and councillors to
carry out review (pages 13-18)
ii) To note that other staff appraisals will be carried out as soon as possible after
the Clerk’s review has taken place.

SC12/25 Annual review of the staffing structure (page 19)
SC13/25 Staffing budgets (to be presented to the meeting)
i)  To review the 2025/26 position and end of year estimate.

i) To consider pay awards.
i) To consider 2026/27 budget.
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