MINUTES OF THE MEETING OF ODIHAM PARISH COUNCIL’S STAFFING COMMITTEE
HELD IN THE BRIDEWELL ON 9*" JUNE 2026, COMMENCING AT 7.50pm

Present: Clirs A McFarlane (Chair), L Cornall and P Verdon.

In attendance:  Andrea Mann (Parish Clerk).

SC01/26 To receive apologies for absence
None.

SC02/26 To receive declarations of interests and requests for dispensation relating to any
item on the agenda.
None.

SC03/26 Chairs Announcements
None.

SC04/26 Approval of Minutes
RESOLVED
The minutes of the Staffing Committee meeting held on 23rd October 2025 (SC01-13/25)
were approved as a true record of the meeting and signed by the chair.
(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

SCO05/26 Staffing Committee Schedule
The annual schedule of tasks for the Staffing Committee was reviewed. No revisions
were requested.

SC06/26 The Employment Rights Act 2025
Members reviewed the Clerk’s summary of new employment rights and considered
whether any actions were required. Following review, it was agreed to:

i) Notify all workers of their right to join a union.

ii) Wait for a model Menopause Policy template to be offered from the sector.
i)  Research training offers covering sexual harassment.

iv) Referto SC07/26 and SC08/26 for proposed policies.

(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

SC07/26 Preventing Sexual Harassment Policy
RESOLVED
To put forward to Council the draft Preventing Sexual Harassment Policy, subject to
agreed revisions.
(Proposed by Clir McFarlane, seconded by Clir Verdon, all in favour).

SC08/26 Whistleblowing Policy
RESOLVED
To put forward to Council the draft Whistleblowing Policy, subject to agreed revisions.
(Proposed by Clir McFarlane, seconded by Clir Cornall, all in favour).

SC09/26 Date of the next meeting
To be arranged.
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SC10/26

SC11/26

SC12/26

SC13/26

SC14/26

To pass a resolution in accordance with the Public Bodies (Admission to
Meetings) Act 1960 to exclude the public and press to consider confidential staff
related matters which meet the criteria of Schedule 12A of the Local Government
Act 1972 Part 1.

RESOLVED

(Proposed by ClIr McFarlane, seconded by Clir Verdon, all in favour).

Training

Members noted training undertaken by all staff and councillors since the previous
meeting and agreed new identified training needs. This included new and refresher “The
Council as an employer” training for all members of the Staffing Committee.

Mental Health as a hazard

Members reviewed the Clerk’s report which set out the Council’s current measures for
considering mental health as a hazard, a requirement strengthened by the 2025
Employment Act. The following actions were agreed:

i) To ensure that mental health is checked with employees at all 1-2-1 meetings and
for all staff, using the proposed risk assessment, to provide the opportunity for
employees to raise issues with their employer and identify areas of concern.

ii) Consider a team building/bonding day once a year.

i)  Source training for line managers for identifying and the managing mental health as
a hazard.

(Proposed by ClIr McFarlane, seconded by Clir Verdon, all in favour).

Staffing budget

The Clerk updated members on the financial position and forecast of the staffing budget.
A saving was forecast due to the employers’ pension contribution rate reducing from
21.4% t0 19.4%. It was agreed to vire £2,000 to the Bridewell maintenance budget to
cover ad hoc maintenance for the remainder of the financial year.

(Proposed by ClIr McFarlane, seconded by Clir Verdon, all in favour).

Summary of actions and items for future business
Complete. No new actions were requested.

The meeting concluded at 8.35pm.

Page 2 of 2 260609 Staffing Minutes DRAFT



